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Chapter President

Hello Fellow Chapter Members!

| am so happy to announce that we are finally able to work on plans to bring together
this amazing community of professionals for an in-person event. More on this to
come over the coming months as we are targeting October for our flagship annual
Professional Development Day this year.

Our monthly meetings will continue to be hosted online for now, with the team
taking a break during the month of August. There has been solid turnout from our
membership and we are happy to see that you continue to get value from those
sessions.

PMI headquarters is also ready to get people together again with the PMI Global
Summit 2022 in Las Vegas at the end of this year. This event is the rebranding and
restructuring of what was previously PMI World. Please refer to the Events page of
this newsletter for details.

We look forward to seeing more of you all, and more frequently, now that we are
able to comfortably meet in person. It has been too long, and you have been missed!

Sincerely,
Pam Naicker
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The PMI Talent Triangle® is Evolving

Strategic and

Business Management Business Acumen

Since the introduction of the Talent Triangle, PMI has evolved. In addition to a new brand, PMI has embraced a wide
variety of approaches and skillsets, and has adopted a new strategic focus for creating 10x impact and driving change. At
the same time, the world has seen dramatic changes in ways of working and delivering results.
To help project professionals navigate this changing world of work and embrace smarter ways of working, we’ve made the
following changes:

* The Technical Project Management side will be replaced with “Ways of Working”

* The Strategic and Business Management side will be replaced with “Business Acumen”

* The Leadership side will be replaced with “Power Skills”

Business Acumen

Professionals with Business Acumen understand
the macro and micro influences in their organization
and industry and have the function-specific or
domain-specific knowledge to make good decisions.
Where Technical Project Management might
have felt limiting to people who do not Professionals at all levels—not just managers—
consider themselves project managers, Ways need to be able to cultivate effective decision-
of Working makes it clear that there is more making and understand how their projects align with
than one way that work gets done today. the big picture of broader organizational strategy

and global trends.
Think of this category as mastering diverse

and creative ways to get any job done « Think of Business Acumen as understanding and

considering many factors of influence across an
organization or industry to make efficient, effective
decisions.

« This can be achieved through experience, fraining,
courses, certifications, or self-guided learning.

VN

We encourage understanding and adopting
many ways of working so we can quickly
shift approaches as new challenges arise,
to apply the right solutions, at the right time

Visit PMI.ORG for more information
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PROJECT OF THE YEAR

NOMINATE YOUR AMAZING PROJECT...
2022 PMI NORTH SASKATCHEWAN CHAPTER PROJECT OF THE YEAR IS OPEN

It's back! The Project Management Institute — North Saskatchewan Chapter is excited to hear all about your
project as a potential 2022 Project of the Year.

Each year, the Project Management Institute — North Saskatchewan Chapter (PMI-NSC) presents an award for
Project of the Year to the Project Manager(s) whose projects demonstrate excellence in the areas
of project management, as well as those that display leadership and innovation.

HOW CAN | LEARN MORE ABOUT 2022 POY?

e Please see the PMI-NSC website link for more information: Project of the Year Award | PMI North Saskatchewan
Chapter

e Note that the deadline to submit projects will be extended past April 1, 2022 — exact date TBD

e The volunteer team has reaching out to networks and contacts in our community to share POY information and to
encourage you to submit your projects!

e Be onthe lookout for POY posts on our social media pages and please like, share, comment, and tag!

Reminder! .\ Excellence in project management is not only found in large scope, billion-dollar projects — it can
show itself in any project. We want to celebrate the people and projects in our community, so we ask you to
consider how excellence was shown in your projects that fit the submission criteria and please.... send them in!

Contact Amanda Dahl, Director Outreach for more information at outreach@pminorthsask.com.

Previous Recipients - 2020 Project of the Year
Cameco Corporation
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NEW VOLUNTEER

HIGHLIGHT

NICOLE BARRINGTON

CURRENT POSITION WITH PMI:

Director of Professional Development Events, reporting to VP of PD.

CURRENT ROLE:
Computer Science Student at the U of S

ACADEMIC AND PROFESSIONAL CREDENTIALS:
Bachelor Degree in Computer Science, CAPM

PMI MEMBER SINCE:
2020

DOMAIN / INDUSTRY KNOWLEDGE:
Project Management — Computer Science and Tech

TESTIMONIAL:

When | started my second degree in computer science, | couldn’t have predicted the path | would end

up on. In 2020, when | began my professional internship at Federated Co-operatives Limited, | quickly
found a natural fit in the project management world. As a former radio DJ, teaching assistant, and tech

support worker, | didn’t realize my eclectic skill set could’ve been more relevant. I've always been
someone who needs variety to thrive, and the bridge between the tech world and business world offers
plenty of variety. | joined PMI in 2020 and decided to pursue the CAPM certification, with the
encouragement of my mentor Pam Naicker, which | recently received. | hope to qualify to take the PMP

exam eventually. I’'m currently a computer science student at the University of Saskatchewan, mother of

3 (including twin infants), and the director of this year’s Professional Development Day.
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MEMBER EVENTS

1. July Luncheon: Innovation Models & How to Think Through Them - July 19

We are excited to have Mike Stefaniuk, Director of Business Development (loT and Digital Transformer) with SaskTel speak
at our July luncheon event. Mike will be providing an overview and definition of different models of innovation and the
implications of each. From there, different approaches for working with and thinking through these models will be explored
to give attendees a framework for working on the different types of innovation. Event info.

2. Free In Person Member Event: Member networking event — July 21

Mark your calendars and plan to join us on July 21st for an in person networking event at Hudsons Taphouse! Meet your
fellow members, volunteers and board members while expanding your professional network. We will start at 7pm and it
will be an informal come and go event. Registration is not mandatory but if you are interested, please let us know by
emailing media@pminorthsask.com so we can have a rough idea of numbers. Event info.
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1. 2022 PMI Jobs Report

After two years of pivots and resets, organizations are settling into the new ways of working and delivering innovative
solutions. As the world rebuilds and reinvents, there is historic investment in infrastructure, healthcare, mobility, digital
transformation and renewable energy projects. Yet as the pandemic persists, so does uncertainty in the global economy.
The International Monetary Fund (IMF) is projecting 4.9 percent economic growth in 2022 - still trending upward, but a dip
from the 5.9 percent expected to cap 2021. How might all that impact your career? Explore a region-by-region deep dive
into the hot sectors and emerging trends driving demand for project leaders around the world. Learn more.

2. CEO Corner

Community is at the heart of PMI and we are committed to sharing thoughts and insights on various products, services and
hot topics that impact you. Read more here.

3. The PMI Talent Triangle is Evolving

In our changing world, project professionals must be more nimble and resourceful than ever to keep pace and
create impact. PMI has always been committed to empowering project professionals to develop a robust set of
skills, but project professionals now need a skillset inclusive of different disciplines and practices, as well as
other in-demand skills. To help project professionals navigate this changing world of work and embrace smarter
ways of working, we’ve updated the sides of the PMI Talent Triangle to now focus on

Ways of working: formerly Technical Project Management
Power Skills: formerly Leadership

Business Acumen: formerly Strategic and Business Management
Read more here.

4, Helpful Articles and Resources

PMI Training — PMl.org

The official PMI Blog — PMl.org

How To Prepare For An Interview Amid The Great Resignation — Forbes

Remote First: Redefining What Together Means In The Workplace — Forbes
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https://www.pmi.org/learning/careers/jobs-report-2022?utm_job_number=206&utm_region_name=na-la-ch-in-ap-as-eu-me&utm_funnel_stage=awareness&utm_marketing_channel=onsite&utm_marketing_subchannel=homepage_hero&utm_start_date=05102022&utm_end_date=05162022&utm_source=site&utm_custom_field_one=none&utm_custom_field_two=none&utm_custom_field_three=none&utm_custom_field_four=jobs_report_2022&utm_custom_field_five=banner_ad_3000x2000
https://www.pmi.org/about/leadership-governance/ceo-corner
https://www.pmi.org/certifications/certification-resources/maintain/pmi-talent-triangle-update
https://www.pmi.org/events/pmi-training?utm_job_number=9&utm_campaign_name=seminars_world_2020_pittsburgh&utm_region_name=north_america&utm_program_origin=planned_campaign&utm_program_type=fixed_date_campaign&utm_campaign_intent=acquisition&utm_funnel_stage=cross_sell_up_sell&utm_initiative=virtual_events&utm_product=training_seminars_world_pittsburgh&utm_marketing_channel=onsite&utm_marketing_subchannel=homepage_ribbon&utm_start_date=04092020&utm_end_date=05172020&utm_source=none&utm_custom_field_one=none&utm_custom_field_two=none&utm_custom_field_three=none&utm_custom_field_four=pmi_website_all&utm_custom_field_five=none
https://community.pmi.org/blogs/722102/The-Official-PMI-Blog
https://www.forbes.com/sites/emmylucas/2022/05/03/how-to-prepare-for-an-interview-amid-the-great-resignation/?sh=44dee6b02c10
https://www.forbes.com/sites/forbeseq/2022/05/03/remote-first-redefining-what-together-means-in-the-workplace/?sh=30fef61258f8

VOLUNTEER

OPPORTUNITIES

Want to get involved? We are currently looking for Directors and Board
Members!

Board Members and Directors provide important support for the Chapter.

What'’s involved in being a volunteer?

Build relationships with members and volunteers through effective stakeholder communications:
Attend all Chapter events, when possible, such as AGM, dinner, and lunch meetings.
Ensure timely payment to the vendors and service providers they engage.
Adhere to Chapter policies and bylaws.
Transition to their successor at the end of term for their position.

Board Member responsibilities:
Chair the Portfolio Committee, enabling it to work harmoniously and decisively together with all members.
Participate in regular meetings and other business of the Chapter.
Comply with the Chapters policies and practices.

Director responsibilities:

Build good relationships with members and volunteers through effective stakeholder communication.
Report to Board Member responsible prior to monthly Board and Director meeting.

Manage initiatives specific to the Directorship position.

Provide feedback to President-Elect for improvements to the roles and responsibilities.

VP of Professional Development

Accountable for the needs assessment, development, implementation and evaluation of professional development

products and services relating to project management, that contribute to the achievement of the Chapter’s long-term
strategy and sustainability.

More about the VP of PD role

Event Administrator

Responsible for managing attendance at Chapter events.

More about the Event Administrator role
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SOCIAL MEDIA

Check us out on our social platforms and be sure to like and share our page.
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